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Best Practices on Realigning the International
Collaboration Strategies and Action Plans

SARASEHAN PENGELOLA KERJASAMA DI PERGURUAN TINGGI 
SWASTA LLDIKTI WILAYAH VI – 13 Desember 2023
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TUJUAN SARASEHAN HARI INI

Memperkuat aliansi strategis perguruan tinggi di Jawa Tengah dalam
mendorong peningkatan jumlah dan kualitas kemitraan program studi di 

perguruan tinggi.
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ETAPE 1 
PERJALANAN INTERNASIONALISASI ITS

2012 - 2019
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FINDING THE REASONS
• Health services

• Road transportation services

• Architecture 

• Education services

• Accountant

• Tourism

• Legal services

• Telecommunication

• Engineering services

• Computer & related services

• Environmental services

• Audio visual services

• Logistics services

• Energy services

• Construction services

• Postal & courier services

• Maritime services

• Distribution services
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FINDING THE REASONS
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FINDING THE REASONS
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MEMPERJUANGKAN 

KESETARAAN YANG

BERMARTABAT

Soft 
Competences 
(Characters)

Hard Skills Soft Skills Global Issues

SETTING THE VISION
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MEMPERJUANGKAN 

KESETARAAN YANG

BERMARTABAT

22.000 students
600-800 

international 
exposures

International 
Collaboration

SETTING THE VISION
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2012

Pembenahan 

Organisasi & 

Peningkatan 

Efisiensi 

Internal

2013

Pemantapan 

Efisiensi Internal & 

Peningkatan 

Efisiensi Eksternal

2014

Promosi Potensi ITS 

& Pengembangan 

Kerjasama Luar 

Negeri

2015

Perencanaan & 

Persiapan 

Perolehan 

Pengakuan 

Internasional

SETTING STRATEGY
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Higher 
Position

Same Position

Lower 
Position

Doctoral study for 
lecturers, joint research, 
joint degree

Reciprocal student, lecturer, 
and non-academic staff 

mobility, connecting 
classroom, joint research

ITS lecturers teaching 
mobility, inbound students 
mobility

MAPPING MOUs
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CONDUCTING VARIOUS PROGRAMS

GLOBAL 

COMPETENCIES 

WORKSHOP

A series of workshop for ITS Students which 

aim to gain insights in preparation for 

joining study abroad program, such as 

student exchange, short program, and lab 

internship.

GCW Degree

Pursuing Degree Programs

GCW Non-Degree

Exploring Non-Degree Programs
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FS2

From Students

For Students

An onsite and a live video session through 

ITS GE Instagram that facilitates ITS 

students who have experienced 

international exposure abroad to share 

their experience and insights to others.

CONDUCTING VARIOUS PROGRAMS
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IMPACTFUL 

FRIDAY

A series of post aimed to increase 

awareness and knowledge about 

the SDGs.

There are also challenges both for 

individuals and for ITS student 

associations to participate in 

enlivening the spirit of SDGs!

CONDUCTING VARIOUS PROGRAMS
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CONDUCTING VARIOUS PROGRAMS

STAMP4IT!

Global Competencies Progress 

card which can be claimed as an 

Internationalization Certificate 

after 10 stamps collected.

Internationalization SKEM!
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CONDUCTING VARIOUS PROGRAMS

MOOCs
5 kali pendampingan kelas

tiap hari Jumat 18.00 –

20.00

Peserta (100% kehadiran) 

mendapatkan sertifikat
dari ITS bekerjasama dengan

USA Consulate General SBY

5 peserta terbaik akan

difasilitasi sertifikat resmi

dari Duke University
LiMITS 
(Live Massive Online Open Courses at ITS)
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REFORMULATING THE STRATEGY
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ETAPE 2
PERJALANAN INTERNASIONALISASI ITS

2020 – 2024
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No. Indikator Bobot

1. Academic Reputation 40%

2. Employer Reputation 10%

3. Faculty Student Ratio 20%

4. Citations per Faculty 20%

5. International Faculty Ratio 5%

6. International Students Ratio 5%

Overall 100%

ADAPTING WITH A NEW GOAL

QS World University Ranking (WUR)
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Program Kerja 2023
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WCP-Like

Program for Faculty Student Ratio
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Outbound Researcher Mobility (ORM)

Program for Research and Publication
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Program for International Outlook

Inbound Staff Mobility (ISM) 2022
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Program for International Outlook

Exchange & Internship Program Fall 2022 & Spring 2023
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Program for International Outlook

CommTECH Camp Insight and Highlight – CommTECH Exploration - CommNUS –
Global Project based Learning – UMAP Discovery Camp – English Training -

Customized Short Programs – Hybrid Asia Exploration – Consortium based Joint 
Programs
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Engagement dengan Academic Peers

Pengiriman buletin IOpener setiap bulan untuk AR 2017-2023 dan calon AR 2024

IOpener Januari IOpener Februari IOpener Maret
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Publikasi Internasional
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Recommended Programs in 2024

Let’s Sinergize
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SET YOUR VISION – DEVELOP YOUR STRATEGY –
CREATE YOUR UNIQUE PROGRAMS – DEVELOP YOUR CAPACITY
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MAP YOUR MoUs – CONNECT WITH PARTNERS
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CREATING JOINT PROGRAMS



32https://uinsa.ac.id/id/ejx
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JOINING CONSORTIUMS

• ITS involves and takes leadership in many consortiums in Asia Pacific & Europe 
including UMAP, WAEJUC, ATU-Net, GTI, AIMS, FICEM, BRAUIC, I-BEC 
(https://www.its.ac.id/international/partnership/international-consortium/)

• ITS is the Indonesia National Coordinator for UMAP Consortium.

Joint host with Sultan Agung Islamic University Semarang for UMAP Discovery Camp 
2023 that received 104 applicants from China, Taiwan, Philippines, Thailand, Bangladesh, 
and Malaysia.
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JOINING CONSORTIUMS

Joint host with Universitas Semarang, Universitas Islam Riau, Institut Teknologi & Bisnis
Nobel Indonesia Makasar for UMAP Discovery Camp 2024 that received 110 applicants 
& finally selected 89 participants from more than 10 countries.
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JOINING CONSORTIUMS

Other involvement through UMAP 
Consortium alone:

• Involving in UMAP SDGs Task 
Force

• Involving faculty members in 
networking sessions held by 
UMAP → great success in 
collaborating with Cebu National 
University, Luzon University

• Increasing mobility through UMAP 
(Exchange to Canada & Other 
Discovery Camp conducted by 
other UMAP members in other 
countries)

• Joining presentation in APAIE 2024

ITS’ involvement in other consortium:
• Becoming the co-chair for mobility in 

WAEJUC and ATU-Net in which ITS co-
host a joint short program with other 
university members.

• Initiating and conducting joint 
programs with industries under GTI, 
BRAUIC, and I-BEC.

• Hosting joint program for postgraduate 
students for research enrichment 
under JWGEA consortium, 

• Actively involving in research network 
in ATU-Net, 

• Conducting COIL and joint course 
under I-BEC.

• Publishing papers based on consortium 
activities.
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Thank You
www.its.ac.id/international

http://www.its.ac.id/international
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INTERACTIVE DISCUSSION

Worksheet
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Untuk apa perguruan

tinggi perlu bekerja

sama dengan luar

negeri?

Apa saja program kerjasama luar negeri 

yang potensial & diprioritaskan untuk

dilakukan?

Siapa yang akan

memperoleh manfaat

dari program 

kerjasama luar negeri?
Apa kendala

implementasi kerjasama

luar negeri?

Apa yang harus

dipersiapkan untuk

merealisasikan kerjasama

luar negeri?
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Mendata MoU dengan

mitra internasional

Memetakan & menilai kinerja MoU

Meningkatkan

kesadaran & kesiapan

dosen, tendik, 

mahasiswa dalam

internasionalisasi.

Menyusun strategi & 

program 

internasionalisasi yang 

menjawab tujuan.

Memperjuangkan & 

memperkuat

kelembagaan, SDM, & 

ekosistem

internasionalisasi.
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